UBND HUYEN SON HA| CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS TT DI LANG Poc 1ap - Tw do - Hanh phuc

Sb: 40/KH-THCS TT.DL Di Lang, ngay 19 thang 9 nam 2023

KE HOACH HOAT PONG CHUYEN MON
NAM HOQC 2023-2024

Cin ctir Quyét dinh sé 1188/QD-UBND ngay 08 thang 8 nim 2023 cta Uy
ban Nhén déan tinh Quang Ngii vé viéc ban hanh khung Ké hoach thoi gian nim
hoc 2023 - 2024 d6i véi gido duc mam non, gido duc phd thong va gido duc
thuong xuyén tinh Quang Ngai;

Can ctr Cong vin s6 2118/UBND-GDDT ngay 17 thang 8 nim 2023 cua Uy
ban nhan dan huyén Son Ha vé viéc trién khai thyc hién khung ké hoach thoi gian
nam hoc 2023- 3024 ddi véi gido duc mam non, gido duc phé thong trén dia ban
huyén;

Cian ctr Cong van s6 233/PGD&DPT ngay 31 thang 8 nam 2023 cia phong
GD&DT Son Ha vé viée huéng dan thyc hién nhiém vu cép trung hoc co s¢ nam
hoc 2023 - 2024;

Thuc hién Ké hoach s6 36/KH-THCSTT.DL ngay 11/9/2023 vé thyc hién
nhiém vu nam hoc 2023-2024 cua truong THCSTT Di Lang;

Nay bo phan chuyén mén truong THCSTT Di Lang xay dung ké hoach hoat
dong chuyén mén nam hoc 2023-2024 véi cac ndi dung nhu sau:

A.PAC PIEM TiNH HINH CHUNG
I. PANH GIA TINH HINH NAM HQC 2022-2023
1. Tinh hinh d6i ngii can by quan ly, gidao vién, nhan vién va hgc sinh:
- Tong s6 can bd quan |y, gido vién, nhan vién ctia don vi 1a: 50 nguoi,
Trong,a"o': Can bd quan ly: 03 nguoi; Giéo vién: 43; TPT Doi: 01 nguoi;
Nhan vién ké toan: 01 nguoi; Nhan vién hop dong: 02 nguoi (01 bao vé, 01 tap vu)
- Chi bo: 22 nguoi: Bang vién chinh thuc 21, Bang vién du bi 01.

Trong do: Nir: 13; Dan tdc: 03, Nt dan tdc: 02, Chi by ddc lap, truc thudc
Dang uy TT Di Lang.

- 1:6ng,s6 16p: 21 16p v6i s6 hoc sinh: 848 em. Cuéi,na'lm con 842 em, trong
d6: chuyén dén 02 em, bo hoc 08 em (Khoi 7: ¢6 4 em, Khoi 8: 4 em).

Khéi 16p S616p | Tong so6 HS Nir Dantoc | N DT
6 5 199 95 106 52
7 5 194 98 101 51
8 6 228 110 106 54
9 5 221 121 118 62




Tong cong 21 842 424 431 219
2. Thuan lgi va khé khan
2.1. Thuan lgi:

- Can bg quan 1y, gido vién, nhan vién co ban dugc bd tri dam bao sb luong
theo yéu cau gdép phan tao di€u kién thuan lgi cho viéc trién khai thuc hi¢én nhiém
vu nam hoc 2022-2023 cua don vi.

- D61 ngii can bo quan ly dam bao trinh d6 chuyén mén, nang lyc quan ly,
trinh d0 1y luén chinh trj vi viy cong tac quan 1y dat nhiéu hiéu qua nhét dinh.

- Chéat lugng ddi ngii gido vién thudng xuyén dugc tham gia cac 16p dao tao,
boi dudng, tng dung cong ngh¢ thong tin trong qua trinh giang day gép phan quan
trong vao viéc nang cao chat lugng gido duc tai don vi.

- Hoc sinh tai don vi da s ngoan, co tinh than hoc tap, ren luyén.

- Tap thé don vi doan két, gan bo, c6 tinh than phé va tu phé binh.

2.2. Khé khan:

Tuy nhién, trong nam hoc vi¢c trién khai thuc hién nhiém vu tai don vi van
con gdp mot s6 kho khan nhat dinh nhu:

- Mot s6 giao vién trong don vi chua nang nd, nang luc ing dung CNTT cua
mot sO gido vién con han ché so voi yéu cau doi mai.

- Chét luong gido duc chua déng déu & mot sb 16p; mot b phan hoc sinh cta
trudng con ham choi, ludi hoc lam anh hudng dén nhiém vu hoc tap, rén luyén dan
dén két qua danh gi4 cudi nam chua cao.

- Vén con mot s6 hoc sinh chip hanh chua t6t ndi qui nha truong.
3. Két qua dat dwoc
3.1. Chit lwong gido duc hoc sinh:

3.1.]; Thé'ng ké xé'p loai Hoc Zu’c’-Hanh k{ém doi véi khoi 8,9 va théng ké
danh gia ket qua Hoc tap-Ren luyén doi voi khoi 6,7 nam hoc 2022 - 2023:

Hoc Lue (Hoc tap) Hanh Kiém
S6 | Tong £ A
. P Yéu Yeu
oi b .| TB , £ .| TB
TT | Khoi g IS—|OS (G]fgt') Kha (Chwa | Kém | Tot | Kha Dat (Chua
op dat) 29 | "gap)

SL SL | SL SL SL | SL | SL | SL SL

1 6 5 | 199 32 66 | 95 6 0 |172| 27 0 0
2 7 5 | 194 33 47 1101 13 0O |161| 33 0 0
3 8 6 | 228 50 82 | 92 0 214 | 14 0 0
4 9 5 | 221 59 56 | 106 0 194 | 26 1 0
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Tong

cong 21 | 842

174 | 251 | 394

23 0 |741

100

1 0

* Chat lwong giao duc hoc sinh dat chi tiéu theo Ké hoach, Nghi quyét dau

nam.

3.1.2. Két qua khen thuong cuéi nam hoc: 312/842, chiém ty 1é: 37.1%

- Khéi 16p 6, 7:
TT Khbi HS Xuit siic SH Gisi Ghi chu
6 7 25
7 8 25
] Tong cong 157 507
So luwgng vé khen 300 quyén vo. 500 quyén vo
thudng (Mo6i em 20 quyén) (Mdi em 10 quyén)
- Khdi 16p 8, 9:
STT Khoi HSG HS Tién tién Ghi chu
1 8 50 82
2 9 59 56
T'(R)ng cong 1097 138
S0 v6 khen 1090 quyén vo 828 quyén vo
thuéng (Moi em 10 quyén) (M&i em 6 quyén)

3.1.3. Két qua hoc sinh 16p 9 t6t nghiép THCS: 221/221, ti 1é: 100%
3.1.4. Két qud tham gia cdc hi thi hoc sinh gidi cac cap:
- Két qua thi HSG cap truong khdi 6, 7 c6 83 hoc sinh dat giai.
Trong dé: 04 giai nhat; 23 giai nhi; 30 giai ba; 26 giai khuyén khich

- Két qua thi HSG cip truong khdi 8, 9 c6 100 hoc sinh dat giai.

Trong do: 11 giai nhat; 24 giai nhi; 31 giai ba; 34 giai khuyén khich.
- Két qua thi HSG cip huyén khdi 8,9 ¢6 32 hoc sinh dat giai.
Trong dé: 01 giai nhat; 02 giai nhi; 03 gii ba; 26 giai khuyén khich
- Két qua thi KHKT cap huyén dat 02 giai.
Trong do: 01 giai nhi; 01 gidi ba

- Thi chi huy doi gioi cap Tinh dat 01 giai: Trién vong (em Phung Thi

Phuong Hoa 16p 9D)

_ - Cugc thi sang tac truyén tranh voi chu dé “Hanh trinh cung Mizu bao v¢
nguén nude” nam 2023 do Hoi dong ddi Trung uong t6 chire, dat 01 giai nhi (em
Tran Nguyen Van Anh 16p 7A)

3.2. Két qua cac hgi thi cua gido vién:
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- Két qua thi GVDG cép truong c6 21 GV dat giai.
Trong dé: 03 giai nhat; 13 giai nhi; 4 giai ba; 01 giai khuyén khich
- Két qua thi GVDG cép huyén c6 11 GV dat giai.
Trong do: 07 giai nhi; 04 giai ba.
- Két qua thi GVDG cap tinh c¢6 7 gido vién dat giai va 03 gido vién duoc
cong nhan GVDG cap tinh.

Trong do: 04 giai ba; 03 giai khuyén khich; 03 gido vién dugc cong nhin
GVDG cap tinh
- Thdng ké két qua danh gid, phan loai vién chic cubi nam hoc 2022-2023:

5 Phan loai cong chirc, vién churc
Nam
Chua
hoc HTXSNV HTTNV HTNV KXL
HTNV
1/48
99/48 TL:2,1%
2022 25/48 TL: 0/48 0/48 (Moi tuyén dung
-2023 TL:52,1% ' TL: 0% TL: 0% | dugc 3,5 thang, chua
45,8% e 2
dua thoi gian dé danh
gia)

- Lao dong tién tién: 39/48, ti 1&: 81,25%
- Chién si thi dua co s&: 6/39, ti 1&: 15,38%
3.3. Poi véi tap thé don vi:

Trong ndm hoc 2022-2023 don vi da phén d4u, nd lyc va dat duoc nhirng két
qud, thanh tich ddng ghi nhan nhu sau:

- Hoi thi nghién ctru KHKT cép huyén dat: 01 giai nhi; 01 giai ba

- Hoi thi An toan giao thong cap huyén dat: 01 giai ba

- Lién d6i: Lién Poi manh cap huyén- dé nghi S& Gido duc khen

- Chi Poan: Pat chi doan viing manh

- Cong doan: Co s hoan thanh xuit sic nhiém vu

- Chi bd: DPat tiéu chuan “Hoan thanh xuit sic nhiém vu” nim 2022
- Co quan: Pat danh hiéu “Co quan dat chuan vin héa” nim 2022

- Trudng dugec UBND tinh ting gidy khen trong phong trao hién mau tinh
nguyén nam 2022.

- PCGD THCS muc d6 dat: Muc do 2
- Nha truong:

+ Pugc UBND huyén céng nhan dat danh hi¢u “Tap thé Lao dong tién tién”
va UBND huyén Son Ha tang Giay khen nam hoc 2022-2023.
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+ Pugc UBND tinh cong nhan dat danh hiéu “Tap thé Lao dong xuét sic”
nam hoc 2022-2023.

3.4. V& co sé vat chat

Trong nim hoc nay trudong da dau tu va duge cip trén cap cac thiét bi day
hoc cu thé nhu sau:

- Hé thdng nudc udng tinh khiét, tri gia: 296.990.000 dong
- Hé thong 4m thanh dat chuan, tri gia: 165.900.000 dong
- May vi tinh dé ban FPT Elead T7400i: 06 bd.

- Tai nghe + Wedcame: 05 b0

- B tich dién UPS TS650E: 01 cai

- M6t may chiéu da nang: 01 bo

- Cac thiét bi day hoc theo Chuong trinh GDPT niam 2018 gom tat ca céc
mon hoc.

- Man hinh tuong tac + H¢ théng 4m thanh phong hoc tri gia: 163.450.000
dong.

II. TINH HINH NAM HQC 2023-2024.

1. Thuan lgi:

- Pugc su quan tam sau sat va chi dao truc tiép cua Phong GD&DT Son Ha.

- Bang uy, UBND TT Di Lang, cac ban nganh doan thé trong thi tran, hoi
cha me hoc sinh thuong xuyén c6 su quan tam dén céng tac gido duc va cac phong
trao gido duc va cac hoat dong cua truong.

- Co s vat chat nhin chung dap Gmg yéu cau giang day va hoc tip.

- Hoc sinh truong THCSTT Di Lang duoc hoc tiéng Anh hé 10 nam.

- Giao vién dugc tham gia nl}iéu cac 16p tap huan vé chuyén mon nghiép vu
nén nam bat nhi€u diém mai trong d61 mad1 phuong phap day hoc.

- Hoc sinh dugc nha truong cho muon SGK, tai li¢u dé hoc.

- Bo1 ngli GV c¢o tinh than trach nhiém cao, Gy duoc de‘}o tao chuin \{é trén
chuan 100%, da so tré, nang no nhiét tinh, c6 tinh than doan két, c6 y thirc to chirc
ki luat cao.

- Can b, gido vién, nhan vién truong déu tich cuc hudng tmg, tham gia va
thuc hién nghiém tic cong tac chuyén doi so trong truong hoc.

2. Kho khan:

- Nhiéu phu huynh chua quan tdm ding muc dén viéc hoc tap cua con em &
truong va ¢ nha, nhiéu hoc sinh thiéu do6 dung hoc tap nén hi¢u qua GD chua cao.

- Da s6 nguoi dan & Nudc Nia song bang nghé nong, lam thué nén it quan
tam sau sat, viéc hoc cuia con va con khoan trang cho nha truong.
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~ -Kinh té, thu nhap binh quan dau ngudi cua mot sé phu huynh con thip nén
phan nao ciing anh hudong dén vi¢c cham lo hoc tap cho céc em.
- Mot s gido Vién co nha ¢ xa truong chua that su yén tim trong cong tac.
- Ty 18 HS bo hoc hang ndm c6 giam nhung van con ton tai véi ty 1& con cao.
- Thiéu nhan vién phu trach thiét bi, van thu, thu vién.
- San choi bi tap con thiéu nén anh hudng dén chét luong day va hoc.
3. Thoi gian nam hec:
- Ngay tuu truong: Ngay 28/8/2023.
- Ngay khai giang 05/9/2023; bat dau giang day tir ngay 06/9/2023.

- Két thiac hoc ky I trudce ngéy’ 15/01/2024, hoan thanh ké hoach gido duc
hoc ky II trudc ngay 25/5/2024 va két thic ndm hoc trude ngay 31/5/2024.

- Xét cong nhan tot nghiép THCS hoan thanh trudc ngay 20/6/2024.

- Hoan thanh tuyén sinh vao 16p 6 trude ngay 31/7/2024.

4. Vé can b, gido vién, nhan vién, tip thé:

Poi ngii: Tong s6 CB, GV, NV: 50 nguoi (Bién ché: 48, HP ngan han: 2)
Trong do:

- BGH: 3 nguoi (Pai hoc: 3)

- TPT B41: 01 nguoi (CDSP)

- Giao vién: 43 ngudi (Bién ché: 43, HP: 0); trong d6 trinh do Pai hoc: 42,
Cao dang: 1.

- Nhan vién: 3 nguoi (Bién ché: 01, HD: 02); trong do trinh do Pai hoc: 1.
- Ty 16 GV/16p: 1,95
- Trudng chia thanh 02 t6 chuyén mén: T6 Tu nhién va t6 X4 hoi .

- Gido vién duoc phan cong kiém nhiém: 01 Pho cap; 01thu ky Hoi dong; 01
tu van tam li hoc duong.

5. V& hoc sinh, co sé vit chat phuc vu cong tac day va hoc nim hoc
2023-2024:

1. Quy mo0 trwong lép, hoc sinh
Tong sd: 864 hoc sinh, chia ra 22 16p, binh quan: 39,3 hoc sinh/1dp.

Trong do:
Lo o, Téng sé Nir Dan t(f)c Nir DT
Khoi - lop A A 1A
HS SL | Tylé(%) | SL |Tylé(%)| SL Ty 18 (%)

Khéi 6 243 108 44,44 121 49,79 50 20,58

6A 45 25 55,56 5 11,11 2 4,44

6B 45 23 51,11 3 6,67 3 6,67

6C 40 25 62,5 23 57,5 16 40




6D 37 11 29,73 22 59,46 9 24,32
6E 39 14 35,9 32 82,05 10 25,64
6F 37 10 27,03 36 97,3 10 27,03

Khbi 7 207 98 47,34 114 55,07 55 26,57
7A 45 25 55,56 8 17,78 5 11,11
7B 45 24 53,33 12 26,67 8 17,78
7C 41 18 43,9 29 70,73 15 36,59
7D 38 12 31,58 30 78,95 11 28,95
7E 38 19 50 35 92,11 16 42,11

Khoi 8 189 97 51,32 96 50,79 50 26,46
8A 39 28 71,79 8 20,51 7 17,95
8B 40 23 57,5 8 20 5 12,5
8C 36 11 30,56 18 50 8 22,22
8D 37 15 40,54 28 75,68 11 29,73
8E 37 20 54,05 34 91,89 19 51,35

Khdi 9 225 108 48 101 44,89 51 22,67
9A 41 17 41,46 9 21,95 4 9,76
9B 43 25 58,14 8 18,6 6 13,95
oC 39 21 53,85 13 33,33 7 17,95
9D 34 16 47,06 21 61,76 12 35,29
9E 35 11 31,43 21 60 5 14,29
oF 33 18 54,55 29 87,88 17 51,52

Tong cong 864 411 47,57 432 50 206 23,84

2. Vé co s& vt chat:

- Phong 16p hoc: C6 22 phong. Trong dé: 14 phong dam bao du diéu kién dé
t6 chirc giang day (c6 7 phong trang bi ti vi 50 inch); 8 phong hoc dién tich khong
dam bao (trong do6: bd tri 02 phong dé day mon Mi thuat, 01 phong dé day mén
Am nhac).

- Phong bd mon: C6 3 phong, trong do: 01 phong thuc hanh Hoa- Sinh (co
trang bi 1 ti vi 50 inch), 01 phong thuc hanh Ly-KTCN (c6 trang bi 1 ti vi 50 inch
va 01 bang tuong tac), 01 phong thuc hanh Ung dung CNTT (c6 trang bi 01 bang
tuong tac, hé thong am thanh, 1 may vi tinh dé ban, két ndi mang internet).

- Thu vién: ¢ 3 phong, trong dé: Phong doc sach cta HS: 01, Phong kho
sach: 01 phong, Phong doc sach cua Gido vién: 01 phong; Nha trudng tang cudng
mua thém céc tai liéu tham khao cho GV, HS; Duy tri trong dbi c6 hiéu qua phong
thu vién, GV, hoc sinh tich cuc muon tai liéu, sach tham khao phuc vu cong tac
day va hoc.

- Nha hiéu bo gom 10 phong
Trong do: Phong Hi€u truong: O1, Phong Van Thu: 01, Phong Pho hiéu
truong 1: 01, Phong Ké Toan: 01, Phong Hop HG1 dong: 01, Phong Bao Vé: 01,
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Phong Tu vAn tim ly hog du:(‘,mg: 01, Phong Luu trit hoc ba: 01, Phong Pho Hi¢u
truong 2: 01, Phong truyén thong: 01.

- Phong TPT D01 va Phong cho ctia gido vién: 02 phong

- Phong may vi tinh ¢6: 02 phong vdi s0 lugng: 45 méy vi tinh, dugc két ndi
mang Internet phuc vu cho cong tac giang day va hoc tap. Co 02 den chicu
Prorecto.

- C6 01 nha vé sinh cho hoc ‘sinh (dua vao su dung tir nam 2017), trong do
c6 phong Nam riéng, Nit riéng ¢ day du tién nghi dam bao hop v¢ sinh.
- Trang thiét bi day hoc: C6 4 bo thiét bi tdi thiéu cho 4 khdi 16p.
- ba stra chita CSVC (Pién, quat, han ctra, thay kinh, gia ¢d lai ban ghé, hé
thong loa phong thanh).

B. NHIEM VU CHUNG:

1. Trién khai thuc hién Chuong trinh gido duc phd thdng 2018 (GDPT 2018)
d6i vai 16p 6, 16p 7, 16p 8; thuc hién Chuong trinh GDPT 20062 ddi véi 1op 9, bao
dam thuc hién va hoan thanh chuong trinh nim hoc; cing cé va nang cao chat
luong giao duc trung hoc.

2. Tiép tuc thyc hién cong tac quy hoach phéat trién mang luéi truong, 16p, doi
ngii gido vién va co s& vat chat, thiét bi day hoc bao dam yéu cau trién khai
Chuong trinh GDPT 2018; nang cao chat lugng pho cap giéo duc trung hoc co so;
thuc hién hiéu qua cong tac gido duc husng nghiép, phan ludng hoc sinh sau trung
hoc co s6.

3. Pay manh chuyén doi s6, doi méi co ché quan Ii gido duc; thuc hién quan
tri truong hoc dan chu, ky cuong, nén nép, chat luwong va hiéu qua giao duc trong
cac co so giao duc trung hoc.

4. Tang cuong doi méi phwong phap day hoc va kiém tra, danh gia theo dinh
huéng phét trién nang luc hoc sinh; da dang héa cac hinh thic gido duc, day manh
cac hoat dong trai nghiém, nghién ctiu khoa hoc cua hoc sinh; trién khai ang dung
cong nghé sé trong day va hoc.

5. Tap trung phat trién doi ngil gido vién va can bo quan Ii gido duc dap tng
yéu cau thuc hién Chuong trinh GDPT 2018; ch trong nang cao niang lyc chuyén
mon, nghiép vu cia doi ngil gido vién, bao dam du gido vién theo mén hoc dé to
chtrc day hoc cac mon hoc trong Chuong trinh.

6. Tang cuong gido duc dao duc, 16i song, ky ndng song; bao dam an toan
tru:g‘yng hoc; chu dong, linh hoat thuc hién ké hoach nam hoc, chu dong phong,
chong va ung pho hiéu qua véi thién tai, dich bénh.

! Théng tu s6 32/2018/TT-BGDDT ngay 26/12/2018, Thong tu sb 34/2020/TT-BGDDT ngay 15/9/2020, Thong tu sb
19/2021/TT-BGDDT ngay 01/7/2021, Théng tu s6 13/2022/TT-BGDDT ngay 03/8/2022; Quyét dinh sé 712/QD-BGDDT
ngay 09/02/2021 ban hanh Chuong trinh gido duc ph6 théng mon Tiéng Han va Tiéng Duc - Ngoai ngit 1, hé 10 nam thi
diém. Thong tu s6 46/2020/TT- BGDDT ngay 24/11/2020.

2 Quyét dinh s6 16/2006/QD-BGDBT ngay 05/5/2006.
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C.NHIEM VU CU THE.
1. Thyc hién ké hoach gido duc

Tiép tuc thuc hién Chi thi 08/CT-TTg ngay 01/6/2022 vé ting cudng trién
khai cong tac xay dung van hoa hoc dudng theo hudng gan viéc xay dung va té
chtc thuc hién vin hoa hoc duong véi viéc d6i méi can ban, toan dién giéo duc.
Tiép tuc thuc hién hiéu qua viéc tich hop, 16ng ghép ndi dung gido duc vé hoc tap
va lam theo tu tuwéng, dao duc, phong cach H6 Chi Minh; noi dung phap luat vé
phong, Chong tham nhung va dao duc liém chinh, phong chdng té nan xa hoi; gido
duc quyén con ngudi; gido duc chuyén ddi hanh vi vé xay dung gia dinh va phong,
Chong bao lyc trong gia dinh va nha truong; giao duc chdm soc mat va phong
chong mu, loa cho hoc sinh; gido duc chu quyén qubc gia vé bién gidi, bién dao,
qudc phong va an ninh; gido duc sir dung nang lugng tiét kiém va hiéu qua; giéo
duc bao vé méi trudng, da dang sinh hoc va bao toén thién nhién; gido duc théng
qua di san; gido duc ung pho véi bién doi khi hau, phong tranh va giam nhe thién
tai; gido duc an toan giao théng; gi4o duc ting cudng ning luc s, chuyén déi sé va
cac noi dung giao duc 1dng ghép phi hop khac theo quy dinh.

1.1. Poi Véi cac I6p thuc hién Churong trinh gido duc phé thong 2018

a) Dbi véi modn Khoa hoc tu nhién: Phan cong gido vién day hoc mdn hoc bao
dam yéu cau phl hop véi nang luc chuyén mén cua giéo vién. Xay dung ké hoach
day hoc trong d6 bd tri thoi gian, thoi diém day hoc cac mach néi dung linh hoat trong
ting hoc ki phu hop vai viéc phan cong gido vién day hoc, bao dam tinh khoa hoc, su
pham va kha nang thyuc hién cua gido vién.

b) P6i voi Hoat dong trai nghiém, hudng nghiép: Uu tién phan cong gido vién
dam nhan céc noi dung phu hop vai chuyén mon cia gido vién; giao vién dam nhan
noi dung nao duoc thé hién trén ké hoach gido duc va dugc tinh gio thuc hién ddi
Vv6i ndi dung d6 theo phan phdi chuong trinh (khong tring véi nhiém vy cia giéo
vién 1am cha nhiém 16p theo quy dinh hién hanh). Xay dung ké hoach gido duc,
trong d6 xac dinh cu thé noi dung hoat dong va thoi luong thyuc hién theo ting loai
hinh hoat dong quy dinh trong chuong trinh; linh hoat thoi lugng danh cho cac loai
hinh hoat dong vai quy md té chirc khac nhau gitra c4c tuan; phan dinh rd thoi lugng
danh cho hoat dong chao c& dau tuan, sinh hoat 16p va cac hoat dong gido duc tap
thé khéc cua nha truong bao dam khdng triing véi thoi lwong thuc hién cac ndi dung
theo chuong trinh Hoat dong trai nghi¢ém, hudng nghiép.

c) Béi véi Noi dung gido duc cua dia phuong: Uu tién phan cong gido vién
dam nhan cac ndi dung phu hop vei chuyén mon cua giao vién. Xay dung ke hoach
day hoc cac chu dé/bai hoc Noi dung gido duc ctia dia phuong phu hop voi ké
hoach day hoc cac mén hoc ¢é noi dung lién quan.

1.2. P6i véi cac lop thuc hién Chuong trinh gido duc phé thdng 2006

Tiép tuc thuc hién day hoc theo hudng dan tai Cong van sb 3280/BGDDT-
GDTrH ngay 27/8/2020 vé viéc huéng dan diéu chinh noi dung day hoc cap trung

hoc co s, trung hoc phd thong (So Gido duc va Dao tao hudng dan tai Cong van so
1091/SGDBT-GDTrH ngay 31/8/2020). Khi xay dung ké hoach day hoc cac mén
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hoc, Iuu ¥ bd tro cac noi dung theo Chuong trinh GDPT 2018 dé chuan bi cho hoc
sinh 16p 9 hoc 1én 16p 10 theo Chuong trinh GDPT 2018.

Ddi voi céc 16p chua thyc hién dugc mon Ngoai ngir theo 19 trinh quy dinh tai
khoan 2, khoan 3, khoan 4 va khoan 5 Dieu 2 cua Thong tu 32/2018/TT-BGDDT,
tiep tuc thuc hién theo Quyét dinh s6 16/2006/QDb-BGDDT dén hét 16p 12.

1.3. N¢i dung chung

- Xay dung ké hoach day hoc: Xay dung ké hoach giao duyc chi tiét kém theo
ké hoach 35 tuan, diéu chinh ndi dung day hoc trong chwong trinh gido duc phd
thong hién hanh theo huéng phu hop véi diéu kién thuc té cta nha truong va kha
nang hoc tap cua HS, c¢6 du thoi lugng danh cho luyén tap, 6n tap, thi nghiém, thuc
hanh, t6 chirc hoat dong trai nghiém sang tao va kiém tra dinh ky phat huy ning
luc hoc tap cta hoc sinh.

- Tang cudng sinh hoat chuyén mon dua trén nghién ctru bai hoc, day hoc
theo chu dé, day hoc Stem, t6 chirc sinh hoat chuyén dé, d6i méi phuong phap day
hoc va kiém tra danh gi4a mon Ngit Van theo cong vin 1386 SGDDT-GDTrH cua
S¢ GD&DT Quang Ngii ngay 08 thang 8 nim 2022, trao doi vé t chuc day hoc
theo Chuong trinh GDPT 2018; t6 chirc danh gia rat kinh nghiém trong qua trinh
day hoc va diéu chinh kip thoi ké hoach day hoc phu hop voi thuc té ctia don vi.

- B6i v6i chuong trinh Gido duc phd théng 2006: tiép tuc xay dung ké hoach
day hoc theo cong van 3280 ctuia Bo giao duc va Pao tao.

- Gido duc huéng nghiép phan luéng hoc sinh: nha trudng tap trung nang
cao nhan thirc vé gido duc huéng nghiép cho hoc sinh 16p 9, d6i méi ndi dung
phuong phap hinh thire t6 chirc gido duc hudng nghiép. (Moi mot s6 trudng nghé
tinh Quang Ngai vé thong qua chuyén dé vé chon nghe sau khi t6t nghiép THCS),
xay dung doi ngii tu van tam 1y hoc sinh, phan céc tiét Gido duc hudng nghiép vao
thoi khoa biéu trai budi.

- Gi4o duc tich hop 16ng ghép: nha truong xay dung ké hoach gido duyc tich
hop long ghép cho cac moén hoc, ndi dung 16ng ghép: Tu twong HO Chi Minh, an
ninh qudc phong, ki ning sdng, bao vé mdi truong, thuc hién 16ng ghép lich st
Pang bd Son Ha trong mon Lich sir; 16ng ghép gioi tinh vao mon HDTN-HN,
KHTN(Sinh), GDCD, Ngit vin; 16ng ghép khuyét tat,...theo cac bd mén va theo
ting dia chi cu thé.

- Hoat dong ngoai khoa: Tir ndi dung cac bd mdn co ban trong nha truong
THCS: Ngir van, Lich su, Dia ly, GDCD, Tiéng Anh, Toén, Vat ly, Hoa hoc, Sinh
hoc (KHTN), Cong nghé, Tin hoc, Thé duc (GDTC), Am nhac, M thuat (NT) can
dugc xac dinh cac chu dé khoa hoc chi yéu dé lén ké hoach ngoai khoa. No6i dung
ctia chu dé phai dép tng dugc muc tiéu 1a gitp cho hoc sinh clng cd, khic sau kién
thire cuia moén hoc, nang cao va mo rong nhén thirc vé moi linh vuc cua doi song xa
hoi, 1am phong phti thém tri thirc, phat trién nhan cach, k¥ ning song cta cac em.
Viéc to chirc hoat dong ngoai khoa can chuyén manh sang hudng hoat dong trai
nghiém sang tao; tang cudng t6 chtc va quan 1y cac hoat dong gido duc k¥ ning
song.
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- Hudng dan hoc sinh bai thé duc budi sang, bai thé duc giira gid va bai thé
duc chong mét moi theo quy dinh, v& ¢d truyén. Thuc hién nghiém tic Thong tu sd
01/2007/TT- BGD DT ngay 13/01/2007 cua Bo truong BGD&DT hudéng dan giso
duc quéc phong va an ninh trong trudng hoc.

2. Thyc hién higu qua cac phuong phap va hinh thic day hec, giao duc
theo dinh huwéng phat trien niang luc hoc sinh

- Xay dung ké hoach bai day (gido 4n) bao dam cac yéu cau vé phuong phap
day hoc, ki thuat day hoc, kiém tra, danh gi4, thiét bi day hoc va hoc liéu, nhim
phat trién pham chat, nang luc caa hoc sinh trong qué trinh day hoc; viéc xay dung
ké hoach bai day bao dam du thoi gian dé hoc sinh thuc hién nhiém vu hoc tap da
dit ra, tranh viéc ap dung hinh thac, khuén mau trong viéc xay dung ké hoach bai
day. Tién trinh day hoc mdi bai hoc dugc xay dung thanh cac hoat déng hoc véi
muc tiéu, noi dung, san pham hoc tap cu thé ma hoc sinh phai hoan thanh, céach
thac thuc hién linh hoat dé t6 chiic day hoc phét huy tinh tu hoc, chu dong, sang
tao cua hoc sinh.

- B4i voi phan mdn Lich sir, can ting cuong khai thac va sir dung cac ngudn
str liéu khac nhau dé tai hién, phuc dung lich st mot cach khoa hoc, khach quan,
chan thuc; dong thoi gan véi hoat dong thuc hanh, thyc tién nham phat trién nang
luc, pham chét cho hoc sinh trong hoc tap mon Lich st D6i véi mon Ngit van, can
thuc hién tét yéu cau doi méi phuong phap day hoc mén Ngit van theo hudng dan
tai Cong vin sd 1386/SGDPT-GDTrH ngay 08/8/2022 cia S& GDDT vé viéc
huéng dian d6i méi phuong phap day hoc va kiém tra, danh gia mon Ngit vin &
truong pho thong.

- Thuc hién cac nhiém vu chuyén doi s6 trong hoat dong day hoc va quan ly
gido duc cua cac cap theo 19 trinh, bao gom tng dung cdng nghé thong tin trong
viéc d6i méi phuong phap va hinh thirc t6 chuc day hoc, kiém tra, danh gia; tng
dung cdng nghé thong tin trong quan ly qua trinh day hoc va quan tri nha truong.

3. Thuc hién higu qua cic phwong phap va hinh thirc kiém tra, dénh gia
theo dinh hwéng phat trien niang luc hoc sinh

- Thyc hién viéc danh gia hoc sinh trung hoc co s theo quy dinh?; xay dung
ké hoach kiém tra, danh gia phu hop voi ké hoach day hoc; khong Kiém tra, ddnh
gia vuot qua y&u cau can dat hoic muc do can dat cia chuwong trinh giao duc phd
thong; d6i voi Chuong trinh GDPT 2006, khong kiém tra, danh gia ddi véi cac noi
dung tinh gian theo huéng dan cua Bo GDDT4

- Thuyc hién c6 hiéu qua céc hinh thirc, phuong phap kiém tra, danh gia ap
dung cho danh gia thuong xuyén va danh gia dinh ki. Xay dung ngan hang céu hoi,
ngan hang dé kiém tra phuc vu cho danh gia dinh ki cac mon hoc danh gia bang
nhan xét két hop danh gia bang diém sb. Béi vai cac mon hoc, hoat dong gido duc
danh gia bang nhan xét, khuyén khich thuc hién viéc kiém tra, danh gia dinh ki

3 Thong tu 53/201 1/TT-BGDDT; thong tu 26/2020/TT-BGDDT; thong tu 2‘2/2021/TT-BGDDT )
4 Coéng vin so 3280/BGDDT-GDTrH ngay 27/8/2020 ve viéc hudéng dan diéu chinh noi dung day hoc cap Trung hoc
co s6, Trung hoc pho théng
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théng qua bai thuc hanh, du an hoc tap phu hop véi dac thu mén hoc, hoat dong
gido dyc. Viéc doi méi phuong phap, hinh thic kiém tra, danh gia cac mon hoc
phai bao dam yéu cau vé tinh trung thuc, khéach quan, cong bang, danh gia chinh
xac két qua hoc tap va ren luyén cua hoc sinh. Pbi vai mon Ngir van, tiép tuc thyuc
hién kiém tra, ddnh gia theo Cong van s6 1386/SGDDT-GDTrH ngay 08/8/2022
cua S& GDPT d6i véi khdi 16p 6, 16p 7, 16p 8; khuyen khich van dung kiém tra,
danh gia theo Cong vén nay d6i véi khoi 16p 9. Péi vai mon Lich str, tang cuong
cac cau hoi nham khai thac, s dung cac ngudn str liéu, tranh anh, lugc dd; cau hoi
m& tao diéu kién cho hoc sinh tu biéu dat chinh kién caa minh vé cac van dé lich
str, hudng téi danh gia pham chat va nang luc hoc sinh, khac phuc tinh trang ghi
nhé su kién, ngay thang, dia diém, sé liéu... mot cach may méc.

- Vé viéc kiém tra, danh gia lai theo quy dinh Théng tu 22/2021/TT-BGDPT
ngay 20/7/2021 cua Bo trusng Bo GDPT Quy dinh vé danh gia hoc sinh trung hoc
co s Va trung hoc pho théng, hoc sinh chua du diéu kién 18n 16p c6 quyén duoc
danh gia lai d6i vai cdc mdn hoc chua dat yéu cau theo quy dinh tai Piéu 14.
Trudng hop hoc sinh khéng c6 nguyén vong duge danh gia lai tit ca cac mon
hoc chua dat y&u cau thi nha trudong c6 thé cho hoc sinh dwgc lwa chon s mén
hoc dé dugce danh gia lai va sir dung két qua danh gia lai dé xét 18n 16p theo quy
dinh tai Biéu 12 cua Thong tu nay.

- Chuan bi tt cac diéu kién dé san sang thuc hién kiém tra, danh gia theo
hinh thtc truc tuyén theo quy dinh®, c¢6 quy dinh va hudng dan sir dung viéc kiém
tra, danh gia truc tuyén khi ap dung cho cac mén hoc va hoat dong giao duc, bao
dam chat luong, chinh xéc, hiéu qua, cong bang, khach quan, trung thuc; danh gia
dang nang luc cua hoc sinh,

4. Nang cao chat lwong giao duc huéng nghiép

- Tiép tuc nang cao chat lugng gido duc hudng nghiép trong cac co sd gido
duc trung hoc, trong d6 tap trung doi méi noi dung, phuong phép, hinh thirc gido
duc huéng nghiép; phat trién doi ngii gido vién kiém nhiém lam nhiém vu tu van,
huéng nghiép; huy dong ngudn luc xa hoi tham gia gido duc huéng nghiép®; to
chtrc khao sat nhu cau hoc tap cac mén hoc lwa chon, cum chuyén dé hoc tap cua
hoc sinh 16p 9 dé chu dong chuan bi cho hoc sinh vao hoc 16p 10. Tiép tuc day
manh trién khai thuc hién gido duc STEM trong truong trung hoc theo hudng dan
cua B6 GDDT, bao dam chat lugng, hiéu qua.

- Pinh huéng hiéu qua viéc phan ludng hoc sinh sau trung hoc co sd va sau
trung hoc pho théng theo hoc cac chuong trinh giao duc, dao tao phu hgp véi nang
luc, s& trudng, nguyén vong cua hoc sinh; tao mai truong hd tro khoi nghiép trong
truong trung hoc; tuyén truyén, gido duc nang cao nhan thic, trang bi kién thic, ky
nang vé lya chon nghé nghiép, khai nghiép nham thic day tinh than khoi nghiép,
Iap nghiép cua hoc sinh trung hoc.

5 Théong tu s6 09/2021/TT-BGDBT ngay 30/3/2021 ciia B truong Bo GDDT quy dinh vé quan li va t6 chirc day hoc tryc
tuyén trong co s& GDPT va co s6 gido duc thudng xuyén.

8 Quyét dinh s 522/QB-TTg ngay 14/5/2018 cua Thu tuéng Chinh phu ban hanh Dé 4n "Gido duc huéng nghiép va dinh
huéng phan ludng hoc sinh trong GDPT giai doan 2018-2025".
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5. Tham gia va té chirc c4c ki thi, cudc thi

Phéi hop chuan bj tét cho viéc to chirc cac ki thi, cudc thi cac cap, dam bao
cdng bang, khach quan, trung thuc theo huéng dan cua S6 GDPT, B GDDT (theo
van ban huéng dan riéng). Tiép tuc thuc hién céc ki thi, cudc thi, hoi thi danh cho
hoc sinh phd thong theo hudng dan tai Cong vin sb 5814/BGDDT-GDTrH ngay
07/12/2017 vé viéc to chie cac cudc thi danh cho hoc sinh phéd thdng tir nim hoc
2017-2018.

6. Phat trién d¢i ngii gido vién, can by quan ly
- Tao dicu kién cho cac gido vién chua dat chuan trinh d§ dao tao di hoc
nang cao trinh do.

- T6 chtic sinh hoat t6 chuy@n mén theo huéng hoat dong trai nghiém,
nghién cuu bai hoc, day hoc Stem, chu trong day hoc va kiém tra danh gia theo
dinh hudng phat trién nang lyc hoc sinh; tang cudng td chirc sinh hoat chuyén
mon tai trudng, cum truodng.

- Tao moi diéu kién cho gido vién tham gia cong tac bdi dudng thudng
xuyén doi voi doi ngii gido vién, can b quan 1y.

- Tang cuong cong tac kiém tra nham diéu chinh nhiing sai sét, 1éch lac;
nang cao y thuc tu kiém tra, ty danh gia cua gido vién trong viéc nang cao chat
lugng giang day ctia minh.,

7. Van dong, duy tri si s6 hoc sinh trén 16p, han ché tinh trang hoc sinh
bo hoc.

- Hang thang t6 chtc hop gido vién chu nhiém dé nam bat tinh hinh hoat
dong va hoc tip ctia cc 16p, nhat 12 nim bat nhimg chuyén bién si sé cua hoc sinh
tung 16p tir d6 c6 nhitng chi dao kip thoi. Chi dao td chire cac hoat dong trén 16p
mot cach c6 hidu qua, ¢ ké hoach hang tuan, hang thang, hoc ky. T6 chirc nhiéu
phong trao dé thu hut cac em tham gia mot cach dong du.

- Ban giam hiéu nha truong thuong xuyén quan tam dén cong tac boi dudng
d6i voi gido vién, tao moi diéu kién thuan loi dé gido vién tu hoc, tu rén luyén dé
nang cao trinh d, chuyén mén nghiép vy, cung ¢ tay nghé. Gido vién thuc hién
chuyén dé “P& dau hoc sinh” & cac khdi 16p c6 hoan canh khé khin mudn dén
truong bang c&c hinh thuc khac nhau. BGH thuong xuyén théng tin, bao cao vé
tinh hinh hoc sinh ra I6p cho thi tran dé cung nhau xay dung ké hoach van dong.

- C6 ké hoach kiém tra cong tac chi nhiém hang tuan, thang, nhét 1a kiém tra
viéc duy tri s s trén 16p cua gido vién chil nhiém, tir d6 c6 nhing chi dao kip thoi
d6i voi viée duy tri si sd hoc sinh.

- Giao vién chu nhiém thuong xuyen theo doi, phat hién nhiing hoc sinh yéu
vé hoc tap va chua ngoan vé dao dic dé kip thoi boi dudng giup do, giao duc cac
em tién b, giup cac em tranh mdc cam vdi ban be, thay c6 gido. Gido vién chu
nhiém phai that sy gan giii gan bo véi 16p, thuong xyén quan tdm dén 16p. Phai tim
hiéu tdm tu nguyén vong cla timg em, ting dbi tugng hoc sinh c6 hoan canh dic
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biét khé khian nham gitp hoc sinh vuon 18n, xdy dung cac phong trao thi dua hoc
tap trong 16p, dé€ cac em c6 di€u ki¢n ho trg, giap do nhau cung vuon Ién trong hoc
tap, rén luyén thé chat va nhan céch.

8. Boi dudng hoc sinh giéi va hoc sinh yéu, kém
- Béi duéng hoc sinh gidi

+ Pdi véi hoc sinh khdi 9: Tir dau thang 10 nam 2023, cho nhitng hoc sinh
c6 két qua xép loai hoc luc va hanh kiém kha trd 1én (nim hoc 2022- -2023) dang ky
tham gia du ky thi hoc sinh gidi cap truong, trén co so do xay dung ké hoach day
bdi dudng HSG. Chi dao gido vién chuan bi ndi dung kién thic theo cac chuyén de
d3 duoc théng nhét. Phan cong chinh thic gido vién day bdi dudng trude khi td
chuc thi cép truong, chuin bi co s& vat chit cho viée day boi dudng hoc sinh gioi,
xép thoi khoa biéu giang day; tir két qua thi cap truong lua chon nhiing hoc sinh co
thanh tich cao tiép tuc boi dudng dé tham gia thi cap huyén.

+ Ddi v6i HS khéi 6,7,8: Tir thang 1 nam 2024 cho nhitng hoc sinh c6 két
qua xép loai hoc tap gioi va rén luyén kha tro 1én ¢ hoc ki I (nam hoc 2023-2024)
dang ky tham gia du ky thi hoc sinh gioi cap truong, lya chon va nuoi dudng
nhimg em dat két qua ké thira cho nam hoc tiép theo.

+ Nha truong nghiém khic loai nhimg hoc sinh ¢6 thai d6 hoc tap thiéu tich
cuc hoic khong c6 kha ning theo hoc. Hang thang BGH ling nghe bao céo cua cac
gido vién day boi dudng dé nim bat tinh hinh hoc tip cta hoc sinh. BGH dong
vién kip thoi vé mat tinh than cho cac gido vién tham gia giang day.

+ Pua tiéu chi boi dudng hoc sinh gi01 vao cong tac thi dua cta nha trudng,
tao quy thoi gian cho gido vién tham gia bdi dudng. Tao diéu kién dé gido vién va
hoc sinh c6 thoi gian doc, nghién ctru thém tai lidu san c6 & thu vién.

+ BGH nha truong tham muu v6i hoi khuyén hoc, hdi phu huynh dé c6 phan
thuong cho nhiing hoc sinh dat gidi va nhitng gido vién cé hoc sinh dat giai cap
tinh tro 1én.

- Boi dwéng hoc sinh yéu kém.

+ Gido vién chu nhiém két hop vé1 gido vién bd mon trong viéc phan loai
chung cua tirng hoc sinh ma 16p minh phuy trach, thuan tién dé c6 co hoi gido vién
bd mon kiém tra, ho trg kip thoi. Bong thoi ¢6 so d6 sap x&p cho ngoi cia hoc sinh
hop 1y, 1ap ho so theo dodi hoc sinh yéu kém tir dau nam hoc d¢ cé su phoi két hop
kip thoi gifra nha trudong véi phu huynh gitp hoc sinh tién bo.

+ Két hop v6i gido vién by mon, téng phu trach thanh 1ap d6i ban, nhom ban
cung tién trong viéc hoc & nha cting nhu giup nhau trén 16p.

9. Poi méi cong tac quan ly chuyén mén

- Tang cuong do6i moi quan ly viéc thyc hién chuong trinh va ké hoach gido
duc, cung cb ky cwong, nén nép trong day hoc, kiém tra danh gia hoc sinh.
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- Thyuc hién hd so theo Thong tuw 32/2020/TT-BGD ngay 15 thang 9 nam

2020 Thong tu ban hanh Piéu 18 truong THCS truong THPT va truong phd thong
c¢6 nhiéu cip hoc.

- Tang cuong quan 1y chit ché viéc day thém, hoc thém theo Thong tu sd
17/2012/TT-BGDDT ngay 16/5/2012 cta B6 GDDT va cac CV cua Tinh Quang
Ngii vé day thém hoc thém

- Tang cudng giao quyén tu chi cho céc co sd gido duc trung hoc xay dung
va thuc hién ké hoach gido duc caa nha truong; trong d6 cac hoat dong gido duc
dugc t6 chire thuc hién linh hoat trong va ngoai gio 18n 1op, trong va ngoai khuén
vién nha truong.

- Tang cuong ng dung cong nghé thong tin trong quan ly, thuc hién s6 diém
dién tir, ké hoach bai day dién tu, chuong trinh quan ly truong hoc Smas, Edoc, Co
so dit liéu Moet, Chuyén ddi s6 trong hd so chuyén mon,

- Khuyen khich d6i ngii gido vién, can bo quan i gido duc chu dong viét va
dua tin, bai vé cac két qua hoat dong ciia nganh; cac guong ngudi tot, viéc tét, cac
dién hinh tién tién dé khich 1& céc can bd quan i, gido vién, hoc sinh, tao sic lan
téa SAu rong trong cong dong.

D. CHI TIEU — GIAI PHAP THUC HIEN

I. CHI TIEU VE HQC SINH
Téng s6 Hoc sinh: 864 hoc sinh.
- Chit lugng 16p chu nhiém (16p ding ky):

Tét - Gibi Kha Trung binh - yéu — Chua Kém
Pat dat
TT | Lép | Loai TC :
SL | TL% | SL | TL% | SL | TL% | SL I/'O- SL | TL%

RL 45 100.0 0 0.0 0 0.0 0 0.0 0 0.0

1 | 6A 45
HT 18 40.0 22 48.9 5 11.1 0 0.0 0 0.0
RL 45 100.0 0 0.0 0 0.0 0 0.0 0 0.0

2 | eB 45
HT 15 33.3 22 48.9 8 17.8 0 0.0 0 0.0
RL 37 925 3 7.5 0 0.0 0 0.0 0 0.0

3 | 6C 40
HT 4 10.0 9 22.5 27 67.5 0 0.0 0 0.0
A 6D RL 37 32 86.5 5 135 0 0.0 0 0.0 0 0.0
HT 2 5.4 7 18.9 28 75.7 0 0.0 0 0.0
RL 31 79.5 8 20.5 0 0.0 0 0.0 0 0.0

5 6E 39
HT 2 5.1 6 15.4 31 79.5 0 0.0 0 0.0
RL 28 75.7 5 13.5 4 10.8 0 0.0 0 0.0

6 6F 37
HT 3 8.1 7 18.9 27 73.0 0 0.0 0 0.0
; RL 218 89.7 21 8.6 4 1.6 0 0.0 0 0.0

TC KHOI 6 243
HT 44 18.1 73 30.0 126 51.9 0 0.0 0 0.0
RL 45 100.0 0 0.0 0 0.0 0 0.0 0 0.0

7 | 7A 45
HT 21 46.7 21 46.7 3 6.7 0 0.0 0 0.0
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o 8 RL 45 45 1000 | O 0.0 0.0 0 0.0 0 0.0
HT 11 244 | 25 55.6 20.0 0 0.0 0 0.0
RL 39 95.1 2 49 0.0 0 00| O 0.0
9 7C 41
HT 1 2.4 11 26.8 29 70.7 0 0.0 0 0.0
RL 32 84.2 6 15.8 0 0.0 0 0.0 0 0.0
10 | 7D 38
HT 0 0.0 5 13.2 33 86.8 0 0.0 0 0.0
RL 34 89.5 4 10.5 0 0.0 0 0.0 0 0.0
11 | 7E 38
HT 0 0.0 7 184 31 81.6 0 0.0 0 0.0
i RL 195 | 942 | 12 5.8 0 0.0 0 0.0 0 0.0
TC KHOI 7 207
HT 33 159 | 69 33.3 105 50.7 0 0.0 0 0.0
RL 39 1000 | O 0.0 0 0.0 0 0.0 0 0.0
12 | 8A 39
HT 21 53.8 | 14 35.9 4 10.3 0 0.0 0 0.0
RL 40 100.0 0 0.0 0 0.0 0 0.0 0 0.0
13 | 8B 40
HT 8 20.0 21 52.5 11 27.5 0 0.0 0 0.0
RL 32 88.9 11.1 0 0.0 0 0.0 0 0.0
14 | 8C 36
HT 1 2.8 22.2 27 75.0 0 0.0 0 0.0
RL 35 94.6 54 0 0.0 0 0.0 0 0.0
15 | 8D 37
HT 1 2.7 16.2 30 81.1 0 0.0 0 0.0
RL 24 649 | 13 35.1 0 0.0 0 0.0 0 0.0
16 | 8E 37
HT 0 8.1 4 83.8 33 8.1 0 0.0 0 0.0
. RL 170 89.9 19 10.1 0 0.0 0 0.0 0 0.0
TC KHOI 8 189
HT 31 16.4 54 28.6 104 55.0 0 0.0 0 0.0
HK 41 100.0 0 0.0 0 0.0 0 0.0 0 0.0
17 | 9A 41
HL 24 58,5 | 15 36.6 2 49 0 0.0 0 0.0
HK 43 100.0 0 0.0 0 0.0 0 0.0 0 0.0
18 | 9B 43
HL 23 53.5 20 46.5 0 0.0 0 0.0 0 0.0
HK 34 87.2 4 10.3 1 2.6 0 0.0 0 0.0
19 | 9C 39
HL 4 10.3 11 28.2 24 61.5 0 0.0 0 0.0
HK 32 94.1 2 5.9 0 0.0 0 0.0 0 0.0
20 | 9D 34
HL 3 8.8 14 41.2 17 50.0 0 0.0 0 0.0
HK 32 91.4 8.6 0 0.0 0 0.0 0 0.0
21 | 9E 35
HL 1 2.9 20.0 27 77.1 0 0.0 0 0.0
HK 32 97.0 3.0 0 0.0 0 0.0 0 0.0
22 | 9F 33
HL 1 3.0 18.2 26 78.8 0 0.0 0 0.0
. HK 214 | 951 | 10 4.4 1 0.4 0 00| 0O 0.0
TC KHOI 9 225
HL 56 24.9 73 32.4 96 42.7 0 0.0 0 0.0
- Tong hop toan truong
Tét - Gib Kha Trungbinh -1 Yéu-Chua | 0
Pat dat
STT | Lop | Loai TC *
SL | TL% | SL | TL% | SL | TL% | SL |TL% | SL gz
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| g [RU| | 218|897 | 21| 86 4 16 o | 00| 0 |00
HT 44 | 181 | 73 | 300 | 124 | 519 | 0o | 00 | 0 |00
, |, LRU 195 | a2 | 12 | 58 0 0.0 o | 00| 0 |00
HT 33 | 159 | 69 | 333 | 105 | 507 | 0 | 00 | 0 |00
s | g | R | 170 ]899 |19 | 101 | 0 0.0 o | 00| 0 |00
HT 31 | 164 | 54 | 286 | 104 | 550 | 0 | 00 | 0 |00
Lo MK 214951 | 10 | 44 1 0.4 o | 00| 0 |00
HL 56 | 249 | 73 | 324 | 9 | 427 | 0o | 00 | 0 |00
TC PANG | RL- 797 | 922 | 62 | 72 | 5 | 06 | 0 |00 | 0 |00
KY TOAN | HK 864
TRUONG | HT-
20032024 | i1 164 | 190 | 269 | 311 | 431 | 499 | 0 | 00 | 0 |00
TC PANG | RL- 779 | 919 | 62 | 73 7 0.8 0 o | o | o
KYTOAN | HK | o
TRUONG | HT-
20222023 | o 100 | 224 | 272 | 321 | 375 | 442 | 11 | 13| o | o
CHAT RL-
LUONG | HK 741 | 880 | 100 | 119 | 1 01 o | 00| 0 |00
DAT 842
pPUQC ';T_ 174 | 207 | 251 | 2908 | 394 | 468 | 23 | 27 | 0 |00
2022-2023

Ghi chu: Két qud chat luong dat dieoc nam hoc 2022-2023 chwa tinh 56 hoc
sinh kiem tra lgi trong he. Sau kiém tra lgi c6 10 hoc sinh o lai [0p, trong do: Khoi
7 co 7 em, khoi 8§ co 3 em); Co 13 em luu ban; ti lé: 1.5%. Bo hoc 8 em; ti l¢

0.94%.

Két qua Hoc tap-Hoc luc, Ren luyén-Hanh kiém cua hoc sinh (Theo thong
tu s6: 18/2018/TT-BGDDT; Kiém dinh chat luong va Trudng chuan Quoc gia):

* Chuong trinh GDPT 2018: Khdi 16p 6,7.8:
- Xép loai vé Rén luyén 6, 7, 8:

+ Tét, kha: 99%; (Déng ky: 99.3%, Neim 2022-2023 dat 100%)
+ Pat: 1 %; (Ddng ky: 0.6%, Niim 2022-2023 dat 0.0%)

+ Khong c6 hoc sinh xép loai rén luyén chua dat, khong c6 hoc sinh vi pham

cac té nan xa hoi.

- X¢ép loai vé hoc tap 16p 6, 7, 8:
+ Tét, kha: Tir 45 — 50%; (Pang ky: 47.6%, Nam 2022-2023 dat 45.3%)

+ Chua dat: Du6i 4 %; (Pang ky: 0.0%, Nam 2022-2023 dat 4.83%)
* Chuong trinh 16p 9.

- X¢ép loai Hanh kiém déi véi 16p 10p 9:

+ T6t, kha: Pat 99%; (Pdng ky: 99.5%, Nam 2022-2023 dat 99.6%)

+ Trung binh: Pat 1%; (Pang ky: 0.4%, Nam 2022-2023 dat 0.4%)
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+ Khong ¢6 hoc sinh Xép loai yéu vé hanh kiém, khong c6 hoc sinh vi pham

cac té nan xa hoi.

- Xép loai Hoc luc 16p 9:

+ Gioi, kha: Tir 50 dén 52 %. (Pdng ky: 57.3%, Nam 2022-2023 dat 52.0%)
+ Yéu: Dudi 1%. (Péng ky: 0.0%, Nam 2022-2023 dat 0.0%)

- Ty 18 hoc sinh 18n 16p cudi ndm hoc (chua tinh kiém tra lai) dat trén 95 %

- Hoc sinh luu ban, bd hoc: Khéng qua 3%; Trong d6: Khong qua 1% hoc

sinh bd hoc, khong qua 2% hoc sinh luu ban

- Tuyén sinh hoc sinh vao 16p 6: dat 98%
- Hoc sinh tot nghiép THCS 13 100% ; trong d6 t6t nghiép loai khé - gioi dat

50 - 52.%

- Huy dong Hoc sinh trong d6 tudi ra 16p dat 98% trd 1én
- Hoc sinh tét nghiép trung hoc co so tiép tuc theo hoc bac THPT hoic theo

hoc cac trudng day nghé, trung cap chuyén nghiép dat 80% trd 1én.

chuec.

- Thi HSG:

+ Cép truong 6,7,8,9: Dat tir 150 dén 200 giai;

+ Cap huyén 9: Pat tir 15 dén 20 giai;

+ Cép tinh 9: Pat it nhat 2 giai;

- Ho1 thi Khoa hoc k¥ thuat:

+ Cép truong: Pat 04 giai; (mdi T6 01 san pham ki thuat).

+ Cap huyén: Dat 02 giai; (01 giai la san pham k¥ thuat).

+ Cép tinh: Dat 01 giai;

- Thi KHKT Thanh thiéu nién cp huyén: Pat 01 giai (néu c6 chic).
- Tham gia dﬁy du cac hoat dong van ngh¢, TDTT, NGLL, ...

- Céc hoi thi khac vé vin hoa cho hoc sinh: Tham gia day du khi cép trén to

- 100% hoc sinh cam két thuc hién an toan giao thong;
- 100% hoc sinh cam két khong vi pham t€ nan xa hoi, ma tuy truong hoc.
- Pho cap gido duc: PCGD THCS mirc do dat: Mt d6 2.
II. CHI TIEU VE CA NHAN, TAP THE.
1. Chi tiéu chung vé can b, gido vién
V6i 48 CB, GV, NV bién ché:
- 100% CB, GV, NV tham gia hoc tap nghi quyét ciia Pang, ctia Nha nudc
- 100% CB, GV, NV khong vi pham dao dirc nghé nghiép
- Panh gia chuan nghé nghiép gido vién (47 nguoi):
+ Loai tot: 10% (Tuong g 5 ngudi)
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+ Loai kha: 90% (Tuong tng: 43 nguoi)
+ Loai dat: 0%.
- Panh gia xép loai cong chirc cudi nam hoc (48 nguoi):
+ Hoan thanh xuét sic: 53% (Tuong tmg: 25 nguoi)
+ Hoan thanh tét: 47% (Twong tng: 23 ngudi)
+ Hoan thanh nhiém vu: 0% (Tuwong tng: 0 nguoi)
- Cong tac kiém tra ndi bd:
+ Pbi voi gido vién: Kiém tra it nhat 50% (Panh gia toan dién)
+ Dbi voi cac to chire trong nha truong: 2 1an/nim
- Khen thuéng ctia chinh quyén:
+ CSTDCT: 0
+ UBND tinh khen: 1 nguoi
+ CSTDCS: 6/39 nguoi ding ky (Chiém ti 1&: 15.38%).
+ LDTT: 39/48 nguoi ding ky (Chiém ti 1&: 81.25%).
+ UBND huyén khen: 19/39 ngudi (Chiém ti 16 49%).
- Cong doan:
+ Tap thé: “Cong doan co s¢ Hoan thanh xuét sic nhiém vu”
+ C4 nhan Coéng doan vién: CDCS khen: 15 nguoi, LDLD huyén: 01
nguoi, LDLD tinh: 00 nguoi
+ Dat 100 % gia dinh nha gido van hoa
+ Phan déu 93% Poan vién xép loai “Hoan thanh xut sic nhiém vu”
+ Poan vién xép loai “Hoan thanh t6t nhiém vu” 5%.
2. Chi tiéu vé tap thé
- Co quan: Puoc cong nhan co quan van héa nam 2023;
- Truong dat ti€u chuin nha truong “An toan v& an ninh trat ty” nam 2023;
- Lién d6i: Lién Doi xuét sac cap huyén.
- Chi Poan: Hoan thanh xuit sic nhiém vu.
- Cong doan co so: “Hoan thanh xuét sic nhiém vu”;
- Chi bo: Pat tiéu chuin “Hoan thanh xuét sic nhiém vy” nam 2023;
- Nha truong dat:
+ Tap thé Lao dong tién tién va dé nghi UBND Huyén ting Gidy khen
nam hoc 2023-2024;
+ Tap thé Lao dong xuit sic va dé nghi UBND Tinh ting Gidy khen,
co thi dua nam hoc 2023-2024.
3. Chi tiéu ca nhan:
- 100% can bg, gido vién hoan thanh chuong trinh BDTX nam 2023- 2024.



-20-

- 100% GV thuyc hién nghiém tic Quy ché chuyén mén.

- 100% GV ¢6 day da ho so so sach theo quy dinh, quy ché chuyén mon.

- 100% GV ¢6 day du hod so chuyén ddi s6 vé chuyén mén.

- 100% gido vién st dung PDDH c6 san khi 1én 16p va ung dung cong nghé
thong tin vao giang day.

- 100% gido vién thyc hién vi¢c chdm, tra bai, vao diém ding qui dinh.

- 100% gi4o vién soan giang dap tmg d6i mai PPDH va kiém tra danh gia..

- S6 tiét du gio toi thidu phai dat:

+ BGH du gio: It nhat 1 tiét/1/2 tong sé GV/nam (gido vién cia t6 dugc
phan cong quan 1Y)

+ T6 trudng va to pho: it nhat 1 tiét/GV/nim (khong tinh thi GVDG, thao
giang, sinh hoat chuyén mon)

+ Trong nam hoc mdi gido vién tham gia du gio hoc héi kinh nghiém, tu van
gitip d& dong nghiép it nhat 14 tiét (mdi hoc ki du it nhét 07 tiét); ->

- Thao giang: 2 tiét/nam/Gv (mdi hoc ky 01 tiét).

- Trong nam hoc kiém tra toan dién 50% gido vién; kiém tra chuyén dé 02
lan/hoc ky.

- C6 15,38% (twong duong 6 GV) gido vién viét sang kién kinh nghiém (d0i
vo1 gido vién dang ky chién si thi dua cap co s0).

- Ké hoach kiém tra dot xuat gid day, ho so ciia gido vién theo hang thang;
c6 bao trudce 5 phut (tuy thudc ndi1 dung kiém tra).

- Tham gia thi GVCNLG

+ Cép truong: 10/22 giéo vién, chiém ti 18 45.45%

+ Cép huyén: 05/10 gido vién dat gidi cap truong, chiém ti 1¢ 50% (néu co)

+ Cép tinh it nhat 01 gido vién (néu co)

- Tham gia thi GVDG (néu c6)

+ Cép truong: Pat it nhat 20/44 gi4o vién, chiém ti 1 45,45% (néu cb)

+ Cép huyén: Dat it nhat 10/20 gido vién, chiém ti 1& 50% GVDG cép

truong (néu c)

+ Cép tinh: Pat it nhat 5/10 gido vién, chiém ti 18 50% GVDG cép huyén
(néu c0)

4. Chi tiéu thi dua déi véi GVCN

- S6 hoc sinh bé hoc: Khoéng co

- S6 hoc sinh luu ban: Theo chi tiéu chung nha truong.

- Khong c6 hoc sinh vi pham phap luat, vi pham TTATGT.

- 100% hoc sinh tng xtr c6 van hoa, than thién, van minh.
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- T6 chirc hop phu huynh hoc sinh 31an/ndm (Pau nam, giita ndm, cudi nim)
va dot xuat khi co viéc dé xu li.
- Chét luong gido duc hoc lyc va hanh kiém d6i véi 16p 9 va dbi voi 16p
6,7,8 1a hoc tap va rén luyén dat chi tiéu theo dang ky ban giao dau nam.

- Thyc hién nghiém tiuc cac ndi dung khac cua cong tac chu nhiém 16p dugce
quy dinh.

5. Chi tiéu T6 chuyén mén
- - 100% t6 chuyén mon c6 day du hd so s6 sach theo quy dinh, hd so chuyén
doi so.
- 100% t6 chuyén mon thuc hién PMPP va KTDG.
- Chi dao, thuc hién cong tac 16ng ghép trong day hoc.
- To chuyén mén c6 HS giodi cap cap huyén, cap tinh.

- Hop va sinh hoat t6 chuyén mon 02 lan/thang (vao tuan thir 2; 4 cua
thang); Lén ke hoach dy gio, trao doi kinh nghiém thuong xuyén hang tuan, hang
thang, To6 chirc sinh hoat chuyén mon ¢6 ndi dung cu thé, mang tinh kha thi cao.

- Thyc hién nghiém t(c quy ché chuyén mén.

- Kiém tra ho so chuyén mén dinh ki it nhét 1 1an/hoc ki (c6 thé kiém tra dot
xuat néu can).

- Cong tac kiém tra ndi bd: Theo ké hoach va chi tiéu chung nha truong.

- M6t nam duy gio xép loai gido vién it nhat 02 tiét/01 gido vién trong d6 co it
nhat 01 tiét irng dung CNTT.

- Mdi to thuc hién 02 tiét day Steam, 04 tiét day nghién ctru bai hoc, 02 tiét
day hoc chu dé /nam.

- Mdi to chuyén mon thuc hién it nhét 02 chuyén dé/nam
- T6 chirc hoat dong ngoai khoa it nhét: 1 1an/nam/ t6 CM.

- Tham muu ciing t6 TAm li tu van hoc dudng tham gia cong tac tu van tim
1i cho hoc sinh.

- Mdi to chuyén mon thyc hién it nhat 02 san pham dy thi KHKT cap
truong. (trong d6 ¢6 1 san pham ki thuat).

- Tham gia day du cac hoi thi, hoat dong do trudng va cip trén phat dong.
- Thyc hién bao céo, luu trit hd so dam bao theo quy dinh.

—,Té Xa hoi chu dong trong viéc chi dao gido vién by moén tiéng Anh xay
dung ké hoach thuc hién Cau lac by Tiéng Anh.

- Thuc hién nghiém tac cac ndi dung khac cta to chuyén moén dugc quy dinh
111. GIAI PHAP TO CHUC THUC HIEN:

1. Péi véi Ban Giam hiéu
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- Phén cdp quan 1y chuyén mon; phat huy vai trd quan 1y caa T6 truong, TO
pho.
- T6 chuc tap huan, trién khai ddy du cac van ban chuyén moén dén timg t6
chuyén mon, gido vién; tap trung di sdu vao thao luan ban bac van d€ chuyén mon.
Tang cuong thye hién cac hoat dong chuyén moén trén trang mang “Truong hoc két

nbi” vé xay dung cac chuyén dé/cha dé day hoc tich hop, lién mén, d6i méi PPDH
va kiém tra danh gia...

- Phéi hop voi to trudng, to pho kiém tra, danh gia xép loai gido vién

- Xay dung ké hoach boi dudng hoc sinh yéu kém, hoc sinh gioi ctia don vi.
- Chi dao tng dung cong nghé thong tin trong cong tac giang day.

- Chi dao cong tac chuyén doi sb trong nha truong.

- Phat dong phong trao thi dua chao mimng cac ngay 1& trong nam: 20/10,
20/11, 22/12, 08/3, 26/3, 30/4, 01/05, ...

- Tién hanh kiém tra ndi bd theo ké hoach, kiém tra chuyén dé va dot xut.

- Phat dong phong trao viét SKKN, viét dé tai nghién ctru khoa hoc su pham
ung dung, lam va stt dung DPDDH.

- Chi dao xay dung ké hoach giao duc mon hoc ¢co léng ghép cac ndi dung
theo y€u cau cua ting bo mon.

- Chi dao d6i méi cong tac kiém tra, danh gia phan tich két qua, diéu chinh
hoat dong day hoc.

- Phoi hop cac t6 churc hoi, doan thé, GVCN van dong hoc sinh bd hoc ra
hoc lai.

2. P6i véi To6 chuyén mén

- Hoan thanh tot bo hd so cua to dd duogc qui dinh; ho so luu cic vin ban
quan ly, chi dao chuyén mon lién quan, ké hoach day hoc, cac ké hoach 1ong ghép,
cac ke hoach thugc t6 chuyén mon quan li, ban giao chat lugng, ...

- Xay dung ké hoach nam hoc, ké hoach cong tac hang thang trong pham vi
cua to va to chirc thuc hién kip tho.

- Kiém tra ho so GV, du gi0 tham 16p mot cach chat ché, c6 danh gid va rat
Kinh nghiém kip thoi.

- Theo dbi cac thanh vién trong to, viée giang day trén 16p va tham gia cac
hoat dong trong nha truong.

- Theo doi va chua dong phan cong day bu, day thay cho cac thanh vién trong
to, khi duogc sy dong y cia BGH.

- T6 chirc danh gia giéo vién trong to ¢ hoc ki va cudi nim mot cach chinh
xac, dan chu, hop li, dung chuan. B¢ xuat khen thudng, ky luat gido vién trong to.

- Khuyén khich céc gido vién du thi gido vién day gioi, thi GVCN gi6i, tham
gia céc hdi thi khac do truong va nganh t6 churc.
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- Tang cuong umg dyung CNTT, su dung thanh thao phan mém Smas, eDoc
deé quan ly ho so dién tir, ho so chuyén doéi so trong nganh.

- Tang cuong cong tac quan ly hoat dong chuyén mén cua GV trong t6; trién
khai tmg dung CNTT, chuyén d6i sd trong quan 1y va hoat dong chuyén mon.

- Chu dong kiém tra, danh gia giao vién theo ké hoach kiém tra ndi bo.

- Trong sinh hoat chuyén ménq chu trong dén viéc sinh hoat theo chu dé ye‘t
hudng nghién ctru bai hoc ap dung doi moi PPDH vao nhimg bai ¢6 ndi dung kién
thirc méi, bai kho, bai c6 thi nghi¢ém thyc hanh; phuong phap boi dudng hoc sinh
yéu kém.

- Phéi hop cing Cong doan, vin phong, cac ban nganh doan thé thuc hién
nghiém tic viéc theo dbi thi dua hang tudn, hang thang cac thanh vién do minh
quan ly.

- Thuc hién ché do bao céo chuyén mon, bao cao téng két thi dua cta to
hang thang, phan tich két qua kiém tra, dé xudt giai phap ning cao chét luong
giang day vo6i 1anh dao truong.

- Giao cho to Xa hot: Quan ly, t6 chue cho HS toan truong thue hién tap thé
duc giita gio, bai vd ¢b truyén, ... sau tiét thir 2 hang ngay.

‘ - Mdi t6 chuyén mon ngoai t6 chirc ho1 thao cac chuyén dé theo quy dinh
can chu QGng xéy dung ké hoach tham muu t6 chuc chuyén gié thudéc bd mon to
quan ly bang nhiu hinh thirc nhu rung chuéng vang, d6 vui dé hoc... cho HS toan
truong thot gian cu theé:

+ Thang 11 hodc thang 12/2023: T6 X4 hoi

+ Thang 2 hodc thang 3/2024: T6 Tu nhién

3. Doi véi giao vién bd mon

- Chiu trach nhiém trude Hi¢u truong Vé chét luong gido duc ctia bd mén do
minh phu trach. C6 bién phap d€ nang dan chat lugng gidao duc tirng mon hoc truc
tiép giang day.

- Cubi ky, nam hoc danh gia bang van ban va gui cho t chuyén mon vé
cong tac ban giao chat luong hoc sinh.

- Th}_Ic hién tot qui ché chuyén mon (ké hoach day hoc, kiém tra, chAm va tra
bai vao diém, du gio, thao giang...). Ra vao 16p dung gio, phat huy hi€u qua thoi
gian day trén 16p.

- Cap nhat thuong xuyén vao h¢ ‘Ehéng SMAS va thyc hién nghiém tac quy
ché st dung s6 diém di¢n tir, hd so chuyén doi so.

- Nghién ctru soan va giang day voi su h(x)qtr(_)’ cua CNTT, bam sat chuan kién
thire, k¥ nang, day hoc theo hudng phat trién pham chat, nang luc hoc sinh.

- Thuc hién viéc kiém tra, Qénh gia theo Cong van s6 5333/BGDDT-GDTrH
ngay 29/9/2014 va Coéng van s6 3333/BGDDT-GDTrH ngay 7/7/2016 cua B
GDDT vé viéc st dung dinh dang dé thi danh gia nang luc tiéng Anh danh cho hoc



_24-
sinh phd thong.

- Gido vién cac mon Ly-Hoa-Sinh-Cong ngh¢ tang cuong str dung cac thié:t
bi day hoc, dung cu thi nghi€ém hién c6, huéng dan hoc sinh thuc hién du céc tiét
thi nghi¢ém thyc hanh theo quy dinh chuong trinh.

- Giao Vién‘cécqmén: Van, S}’I, B‘ia, GD(;D chu trong ddi moi trong cach giay
va kiém tra, ra d€ kiém tra c6 phan dé m¢ d€ hoc sinh vén dung kién thirc tong
hop, k¥ nang va bi€u dat chinh kién ctia ban than khi lam bai.

- Tang cuong phat hién hoc sinh gioi, hoc sinh néng khiéu, hs yéu kém.
Tham gia day boi dudng theo su phan cong cua nha trudong vdi tinh than trach
nhiém cao.

- Do6i méi cong tac kiém tra, danh gig’l; thuc hién coi, chdm bai kiém tra,
cham thi nghiém tac, danh gia dung thuc chat bai lam cta hoc sinh. Tap cho hoc
sinh kha nang tu danh gia.

4. Pdi voi gido vién chii nhiém

- Nang cao vai tro cua GVCN trong viéc quan ly, phéi hop GD toan dién cho
HS thuc hién tét ndi qui truong 16p.

- Thuong xuyén gido duc hoc sinh gilt v¢ sinh truong, 16p va theo khu vuc
dugc phan cong.

- Thuong xuyen theo doi chuyén can hoc tp cta hoc sinh; duy tri si s6 16p;
khong dé HS bo hoc; phéan loai hoc sinh; theo ddi su chuyen bién hoc sinh cia 16p
minh dé phdi hop cling GVBM, PHHS c¢6 ké hoach boi dudng hop 1.

- Huéng dan hoc sinh tu hoc, doc sach, bao ¢ thu vién, trén mang.

- Tang cuong cong tac quan ly, ky luat hoc sinh.

- Chu trong khau trang tri 16p, bao vé co s& vat chat 16p hoc.

- Xay dung hd so hoc sinh khuyét tat theo ké hoach khuyét tat niam hoc
2023-2024.

5. P6i véi Tong phu trach Poi

- Thuong xuyén giao duc dong co, thai do hoc tap cho hoc sinh thong qua le
chao cd dau tuan, co nhtmg hinh thirc gido dyc hoc sinh dé ting kha ning giao tiép
va gido duc k¥ ndng song cho hoc sinh; tich cuc tham gia van dong hoc sinh bo
hoc.

- Phat dong cac phong trao theo chu diém thang c6 hiéu qua.

- T6 chtre d6i moi trong hinh thirc sinh hoat ngoai khoéa dé thu hat hoc sinh
tham gia, lam cho hoc sinh cam thay “Mo1 ngay dén truong la mot ngay vui” & do6
“Truong 1a nha, thay c6 1a cha me, ban bé 1a anh em”.

- Tang cuodng tu van, kiém tra danh gia ho so va theo ddi hoat dong NGLL
cua gido vién chu nhiém.

6. Thuc hién ché dd bao cdo:
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- Gi4o vién b&o cao tinh hinh HS 16p chu nhiém, hoat dong chuyén moén vé

BGH qua t6 trudng chuyén mon vao ngdy 24 hang thang (thuc hién chia sé trang
tinh).
- GVCN khdi 9 bao cao viéce to chirc thuc hién hoat dong ngoai gid 1én 16p &
dau moi thang cho nha trudong.
- T6 chuyén mon bao cio hoat dong td vao ngay 25 hang thang (néu trang vao
ngay chu nhat thi bao ngay 26)

- Ngay 27 hang thang chuyén mon truong téng hop va béo cdo hoat dong
chuyén mon vé cho Hiéu trudng.

- Ngay 28 hang thang BGH tong hop va bao c4o hoat dong chuyén mon, bao
céo phong chdng cac TNXH, TT ATGT, phong trao dinh ki vé PGD&DT.

7. Poi véi to tw van tam li hoc dwong.

- Lap ké hoach cu thé tu Vén hd tro va can thiép (khi can thiét) dbi véi hoc
sinh dang gap phai kho khan vé tam 1i trong hoc tap va cudc sdng dé tim huong
giai quyét phu hop, giam thiéu cac tic dong tiéu cuc co thé xay ra; gop phan xay
dung moi truong gido duc an toan, lanh manh, than thién va phong chong bao luc
hoc duong.

- H6 tro hoc sinh rén luyén k¥ nang song; ting cuong ¥ chi, niém tin, ban
linh, thai 46 Gmg xtr phu hop trong cac moi quan hé xa hdi; rén luyén strc khoe thé
chat va tinh than, gop phan xay dung va hoan thi¢n nhan céch.

- Phoi hop tot véi GVCN, GVBM, cac ban nganh doan thé trong nha trudng
dé thuc hién nhi€ém vu.

- Binh ky bao cdo vé nha truong, cip trén theo ding thoi gian quy dinh.

8. Ké hoach cu thé hang thang trong nim hoc 2023-2024:

(Luu y: Dady la ké hoach ciia chuyén mén nha truong. Céc néi dung sinh hoat chuyén
mon; cac hoi thi khdc cua gido vién va hoc sinh tuy Vao van ban huwong dan cua cap trén, nha
trieong sé cdp nhdt trén ke hoach hang thang, hang tuan, cong thong tin dién tw).

Thoi B¢ phan, ca nhan
. Noi dung cong viéc phu trach, thuc
glan hién
- Chuan bi khai giang nam hoc méi 2023-2024. - Toan truong
- T6 chure khai giang nim hoc 2023 - 2024 vao ngay | - Toan trudng
05/9/2023; bat dau giang day tir ngay 06/9/2023.
- Pon doan kiém tra tinh hinh dau ndm hoc méi. - Toan truong
) - Ré soat, chét danh sach HS d4u nam hoc. - PHT-GVCN
Thang | Van dong hoc sinh ra 16p theo ké hoach va bao céo | - BGH-theo ké
09/2023 dia phuong. hoach
- Hop chuyén mén trién khai cong tac chuyén mén cho | - PHT
TCMvaGV.
- Trién khai cac vin ban huéng dan chuyén moén cua | - PHT
nganh va hoan thién ké hoach gido duc mon hoc.
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- T6 chtc hop phu huynh hoc sinh cac 16p va toan | - BGH-GVCN
truong & dau nim

- Tham gia hop chuyén mon THCS dau nim. - PHT

- Hoan thanh ban giao chat luong bd mén va chu | - PHT-T6-GV

nhiém.

- B4o bao, cap nhdp thong tin dau nam (CSDL nganh,
SMAS)

- PHT-Khoa-Vang

- Bang ky thi dua chuyén mon, cac hoi thi

- PHT-T6 CM-GV

- Tham gia tap hudn chuyén mén theo ké hoach PGD,
SGD

- CB-GV

- Chon, 1ap DS tham gia thi HSG cip truong. - BGH-GVCN

- Xay dung ké hoach thi chon HSG cap truong 16p 9 - PHT

- Trién khai ké hoach BDTX gido vién nim hoc 2023- | - PHT-TCM-GV
2024.

- T6 chtrc cudc thi: Xay dung thiét bi day hoc sb lan | - PHT

thi IT nam 2023 (néu Phong GDDT c¢6 to chirc).

- Trién khai x4y dung ké hoach CLB tiéng Anh.

-T6 XH, GV T.Anh

- Thyc hién cong tac bao cao thang (to6 CM ngay 25) - PHT-T6 CM

- Tiép tuc van dong hoc sinh ra 16p. - GVCN

- Hoan thién céac ké hoach hoat dong CM - PHT-Té_GV

- Tham gia tap hudn chuyén mén theo ké hoach PGD, | - CB-GV

SGD; BDTX theo 19 trinh; sinh hoat to NVBM, ...

- Trién khai Chuyén doi s6, ho so chuyén mén dién tit | - PHT-T6 CM

- Trién khai lam san pham chuan bi thi KHKT cho hoc | - PHT-T6-GV

sinh.

- Pon doan kiém tra CM cta PGD&DT (néu co) - Toan truong
Thang |~ T6 chire du gi(‘y,wthém 16p, kiém tra hd so GV, danh - Theo ké hoach
10/2023 | &8 GV tap sy, kiém tra ndi b, .. ’ q

- Tham gia sinh hoat chuyén mon theo ké hoach. - CB-T6 CM, GV

- T6 chirc thi chon HSG cap trudng 16p 9. (theo KH) - PHT-GV-HS

- T6 chire sinh hoat chuyén mén theo NCBH (lan 1) - PHT-T6 CM -GV

- Lap ké hoach va chi dao t6 CM chon gido vién tham | - PHT-T6 CM-GV

gia thi GV CNLG cép truong.

- Huéng dan kiém tra gitra hoc ki L. - BGH-T6 CM

- Kiém tra viéc thuc hién chuong trinh cta gido vién - PHT-T6 CM

- Thyc hién cong tac bao cao thang (to6 CM ngay 25) -PHT-T6 CM

- Phat dong phong trio thi dua “Tuan hoc tdt, vong hoa | - PHT-T6 CM -GV-

diém 107, “Tiét day t6t” chao muing 20/11 HS

- Lap ké hoach va bdi dudng HSG 9 tham gia thi cap | - PHT-GV

huyén
Thang |- Du: gio QV, kiém tra hd S0 G\f va hd so TCM lan 1, | - PHT-T6 CM
11/2023 | kiém tra tiét day GV dét xuat (n€u co).

- Hi¢u trudng kiém tra hd so cia PHT, cia TTCM (H6 -HT

so c4 nhan cua T trudng va Ho so o),

- Tham gia cugc thi hoc sinh, sinh vién véi y tuong | - Theo KH PGD

khai nghiép do s Giao duc va Pao tao td chtc;
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- Tham gia sinh hoat t6 NVBM - BGH-GV

- T6 chirc thao giang (sinh hoat chuyén dé) dip 20/11, | - BGH-T6 CM

thao luan, ddnh gia, rat kinh nghiém. (1an 1)

- T6 chire hoi thi “Rung chudng vang hodc d6 vui dé | - T6 TN hodc To6 XH

hoc” (T ding ky to chtrc —1an 1)

- Xay dl_J:I}g ké hoach va t6 chirc cudc thi KHKT danh
cho HS cap truong.

- PHT-T6 CM- GV

- Kiém tra ho so 16p hoc (nhap diém, So6 ghi dau bai, S6
chu nhiém, ho so chuyén doi so, ...)

- BGH-b/c Vang

- Lap ké hoach va t6 chirc kiém tra gitra hoc ky I

- BGH-T6 CM-GV

- Tong ké"t thi HSG cap trudng, chon nhimng hoc sinh
dat gidi boi dudng tham gia thi cap huyén va dang ky
thi cap huyén 9.

-PHT

- Hoan thanh du kién phan cong GV day 16p 9 ndm hoc | - PHT
2024-2025;
- Thyc hién cong tac bao cao thang (t6 CM ngay 25) - PHT-T6 CM

- Xay dung ké hoach hudng dan 6n tap, ra dé kiém tra
cuo1 hoc ki 1.

- PHT-T6 CM-GV

- P6n doan kiém tra thuc hién nhiém vu gido duc trung | - Toan trudng
hoc, nhiém vu gido duc dan toc, trién khai thuc hién
Chuong trinh GDPT 2018, trién khai thuc hién Dé an
ngoai ngit, st dung va bao quan thiét bi day hoc tai cac
tai cac don vi, hd so luya chon sach gido khoa theo
Chuong trinh gido duc pho thong 2018.
- Thi HSG 16p 9 cap huyén (du kién 02/12/2023) - Theo QD
- Tham gia sinh hoat t6 MVBM - BGH-GV
Thang |- Du gio GV, kiém tra hd so GV, kiém tra thyc hién | - BGH-T6 CM
12/2023 | chuong trinh.
- T6 chte sinh hoat chuyén méon theo NCBH (lan 2) - PHT-T6 CM -GV
- T6 chire sinh hoat chuyén mén day hoc Stem (Ian 1) | - PHT-T6 TN -GV
- Hoan thién hd so tham gia thi KHKT vé PGD. Va | - PHT-GV-HS
tham gia thi cip huyén
- B4o céo du kién phan céng GV day 16p 9 nim hoc | - PHT
2024-2025
- Kiém tra ho so 16p hoc (vao diém trén hé théng Smas, | - PHT-T6 CM-Vang
s6 ghi dau bai, S6 chii nhiém, hd so chuyén doi sd).
- T6 chirc san choi cho CLB tiéng anh cho HS (Ian 1) | - T6 CM-GV T.anh
- Thyc hién cong tac bao cdo thang (to6 CM ngiy 25) - PHT-T6 CM
- Van dong hoc sinh ra 16p trudce khi td chuc KT cudi | - GVCN
ky I va dau hoc ky II.
- Pon doan kiém tra chuyén mén, cong tac to chirc | - Toan trudng
) kiém tra hoc ky I (néu co).
Thang | rpam gia sinh hoat t6 NVBM - BGH-GV
01/2024

- T6 chirc sinh hoat chuyén dé (1an 1)

-PHT-T6 CM -GV

- To chuc kiém tra HKI va tong hop so lidu va giri bao
cao so két HKI. Chuan bi hoc ky II ngay 08/01/2024

- BGH-T6 CM-GV

- Hop phu huynh hoc sinh ky I

BGH-GVCN
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- Phan cong chuyén mon, xép TKB, thuc hién chuong
trinh day — hoc hoc ki I1.

-PHT

- Kiém tra ho so chéo va nhan xét GV cudi hoc ki 1.

- PHT-T6 CM-GV

- B0 cé4o thyc hién nhiém vu chuyén mén HKI cho | - T truong CM
CM truong

- Pbi chiéu, so sanh két qua day va hoc, rat kinh | - BGH-T6 CM
nghiém. Ra so4t, diéu chinh chi tiéu chit lvgng cam két

cua GV.

- Tham gia thi KHTN cap tinh (néu c6 HS thi) - PHT-GV-HS
- Thyc hién cong tac bao cao thang (to6 CM ngay 25) -PHT-T6 CM
- Van dong HS trudc, trong va sau tét ND. - GVCN

- Don doan kiém tra chuyén mén (néu c6). - Toan truong
- Tham gia sinh hoat td6 NVBM - BGH-GV

- Dy gio, kiém tra viéc thuc hién chuong trinh day-hoc | - BGH-T6 CM

va ho so GV, t6 chuyén mén (1an 2)

- Kiém tra noi b theo ké hoach trong ky II

- BGH-T4 CM -BN

- T6 chirc sinh hoat t6 chuyén moén theo NCBH (1an 3) | - PHT-T6 CM
Thang | - Tham gia hop chuyén mén THCS. (néu c0) - PHT
02/2024 | . T4 chirc thi chon HSG cép truong 16p 6,7,8 (cudi | - PHT-GV-HS
thang)
- Tham gia thi chon HSG 16p 9 cap tinh (27/02/2024) - | - PHT-HS
- Hudng dan to chire kiém tra gitra hoc ky 11 - PHT
- Thuc hién viéc lya chon SKG 16p 9 nam hoc 2024- | - PHT-T6 CM-GV
2025 (néu co)
- Thyc hién cong tac bao cdo thang (to6 CM ngiy 25) - PHT-T6 CM
- Phat dong phong trao thi dua “Tuan hoc t6t, vong hoa | - Toan truong-Chi
diém 107, “Tiét day tot” chao mirng 26/3 doi
- Tham gia T6 chtrc cim trai 26/3 - Toan truong
- T6 chire hoi thi “Rung chudng vang hodc d6 vui dé | - T6 TN hodc To6 XH
hoc” (T6 dang ky t6 chirc — 14n 2)
- Pon doan kiém tra chuyén mén (néu cd) - Toan truong
- Tham gia sinh hoat to6 NVBM - BGH-GV
Thang |- T6 chtc sinh hgat t6 chgyén mon theo NCBH (lan 4) s PHT-T6 CM
03/2024 | - Hiéu truong kiém tra ho so cua PHT, cuia TTCM (H6 | - HT-PHT-To CM
so cd nhan cua T6 trudng va HO so t0),
- Du gio, kiém tra hd so GV, kiém tra ndi bo. - BGH-T6 CM
- T6 chtrc kiém tra giira hoc ky II - Ké hoach
- Kiém tra viéc thuc hién chwong trinh, kiém tra ho so | - PHT-GVCN 9
HS khéi 9 1an 1.
- Kiém tra thyc hién chwong trinh va danh gia hoc sinh | - PHT-T6 CM
- Thyc hién cong tac bao cao thang (to6 CM ngay 25) -PHT-T6 CM
- Van dong hoc sinh ra 16p trude khi kiém tra cudi ky IT | - GVCN
Thang |- T6 chtrc, tham gia cac phong trao thi dua vé day va - Ké hoach
04/2024 hoc 18p thanh tich chao mung ngay (30/4 va 01/5).
- Tham gia cac hoat dong phong trao doc sach, huéng | - CB-GV-NV
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ung Ngay Sach Viét nam.

- Pon doan kiém tra chuy@n mén (néu co). - Toan truong

- T6 chuc du gio, kiém tra ho so GV, TCM, Kiém tra | - BGH-T6 CM-
noi1 bo. K.hoach

- T6 chtrc Thi GV chu nhiém 16p gioi cap truong - Ké hoach

- T6 chirc thao giang (sinh hoat chuyén dé) dip 20/11, | -T truéng CM

thao luan, danh gia, rat kinh nghiém. (1an 2)

- T6 chire sinh hoat chuyén mén day hoc Stem (lan 2)

-PHT-T6 XH -GV

- Hudng dan 6n tap, ra dé kiém tra cudi hoc ki IL

- PHT-T6CM-GV

-Tang cudng kiém tra sir dung PDDH sén c6.

- PHT-T6 CM-GV

- X4y dung ké hoach tuyén sinh vao 6 nim hoc 2024-
2025

-PHT

- Huéng dan cong tac danh gia BDTX - PHT-T6 CM

- T6 chirc san choi cho CLB tiéng Anh cho HS (1an2) |- T6 Xa hoi

- Kiém tra, ra soat lai ho so 16p 9 chuan bi xét TN 1an 2 | - BGH-GVCN 9
- Thyc hién cong tac bao cdo thang (t6 CM ngay 25) - PHT-T6 CM

Théng
05/2024

- Tham gia cac 16p tap huan do s¢ Gido duc va Pao tao
to churc (NEu co)

- Theo van ban

- Tiép tuc van dong hoc sinh ra 16p trude khi KT cudi
ky II.

- GVCN

- T6 chirc sinh hoat chuyén dé (1an 2)

-PHT-T6 CM -GV

- Pon doan kiém tra cong tac kiém tra cudi nam - Toan truong.
- Chi dao hoan thanh chuong trinh giang day - PHT
- T6 chirc kiém tra hoc cuoi ky 11 - PHT-T6 CM

- Tham gia khao sat hoc sinh 16p 5 tai trudng tiéu hoc
DL1vaDL 2

-BGH-GV Toéan-Van

- Thyc hién cac nd1 dung cta truong va BC cudi nam

- PHT-T6 CM-GV

- Kiém tra viéc thuc hién chuong trinh day va hoc, hd
so GV, ho so T6 CM, dang ky thi dua chuyén modn, cac
hoat dong

- BGH

- T6 chirc kiém tra danh gia, tf)ng hop, xép loai BDTX | - BGH-T6 CM
gi&o Vién va bao cao két qua vé PGD.
- Xét tot nghiép THCS - Quyét dinh

- Panh gia cong tac ban giao va dang ky chat luong HS

- BGH-T6 CM-GV

- Banh gia thi dua khen thuong HS, cung cap danh sach
khen thudng, HS ki€m tra lai sau he.

- GVCN

- B4o cao cong tac chuyén mén hoc ky II va ca nam | - T6 trusng CM
cho chuyén moén truong.
- Tong hop so liéu va g1 bao cdo HKII va tong két | - BGH

nam hoc.

- Kiém tra chéo ho so hoc sinh, hoan thién cac loai ho
so luu

- PHT-T6 CM-GV

- Hop phu huynh hoc sinh cudi ky II, nim hoc

- BGH-GVCN

- Tong két nam hoc 2023-2024 (31/5/2024)

- Toan truong
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- Tiép tuc hoan thanh béo co cudi nam hoc. - BGH
- Tham gia va Xét t6t nghi¢p THCS, bao cao két qua, | - Theo QP
Théng caE glay chung nhén Tot nghi¢p tam thoi.

06/2024 | - Tham gla SO duyet két qua TN THCS tai huyén. - Theo QD
- Tham gia tap huan thay SGK 16p 9 (néu c6) -Vanban
- Huong dan kiém tra lai. - PHT
- Tuyen sinh vao 16p 6 cho nam hoc 2024-2025 va bao | - Theo QP

Théng cdo vé PGD :

072024 | T4 chirc 6n lap, ‘kiém tra lai va xét 1én 16p cho hoc | - PHT- GVCN-
sinh va hoan thanh ho so xét 1én 16p sau kiém tra lai. GVBEM
- CB, GV tham gia tap huén. - GVBM
- Tham gia hoc chinh trj he. - HD

| - Tham gia tdp huan theo Phong GD&DT, S& GD&DT |- BGH-GV
- Hoan thanh bién ché 16p, phan cong chuyén mén, xép | - PHT
TKB.
Thius  |° - Dy thio xdy dng cac ké hoach hoat dong chuyén | - BGH
g
08/2024 | MOn ndm hoc 2024-2025. i
- Dang ky chit lugng tirng mén hoc va GVCN 2024- | - BGH-T6 CM-Gv
2025
- Chudn bj cac diéu kién vé doi ngil, co s& vat chat khai | - BGH
giang ndm hoc méi theo ké hoach thoi gian cia UBND
tinh va cua nganh.

Trén day la Ké hoach hoat dong cong tac chuyen mon nam hoc 2023-2024
cua truong THCS TT Di Lang. Yéu cau TTCM, giéo vién va céc ban nganh, doan
thé phéi hop thuc hién nghiém tac; néu c6 van dé phat sinh, vuéng mac kip thoi
bao cao v6i BGH nha truong dé théng nhat giai quyeét./.

Noi nhin: _HIEU TRUONG
- Phong GD&DT Son Ha; 4 ‘f., \\

- BGH va céc td chiic trong trudng;

- T4 truéng CM, GV;

- Luu: VT, (6b).

* Vin ban dién ti:

Website: http://c2ttdilangsh.quangngai.edu.vn/.

\\'NgUyen Vin Thanh




